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SUBJECT: 1977 CONSULAR CONFERENCE 

1 . DEPARTMENT PLANS TO HOLD A CONSULAR CONFERENCE IN 
DAKAR FROM SEPTEMBER 26 THROUGH SEPTEMBER 30. 

2. CONFERENCE WILL BE CHAIRED BY SCA. WASHINGTON DELEGA- 
TION WILL INCLUDE REPS FROM SCS, VO, PPT, AF/EX, AND 
POSSIBLY INS, S/IG, DG/PER, VOLAGS, AND CONGRESSIONAL 
STAFFERS. 

3. AGENDA ITEMS WILL INCLUDE: 

A) SCA: RELATIONS WITH CONGRESS AND THE PUBLIC; ORGANIZA- 
TIONAL DEVELOPMENT; CONSULAR PACKAGE AND ZERO BASE BUD- 
GETING (ZBB); PERSONNEL. 

B) VO: 1976 INA AMENDMENTS; ILLEGAL ALIEN STUDY REFUGEES; 
AUTOMATED NIV PROJECT; FRAUD. 

C) SCS: ARREST CASES. PRISONERS AND EMERGENCY MEDICAL AND 
DIETARY ASSISTANCE PROGRAM (EMDA), REPATRIATION AND ASSIST- 
ANCE. DEATHS, ESTATES AND PROTECTIVE SERVICES DURING 
CRISES, AND EMERGENCIES. 

D) PPT: REGISTRATIONS, NEW PASSPORTS, INNOVATIONS, EMER- 
GENCY PROCEDURES. LOSS OF NATIONALITY, AND PASSPORT AND 
IDENTITY FRAUD. 

4. TIME WILL BE ALLOTTED FOR WORKSHOPS TO DISCUSS SPECI- 
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FIC POST DIFFICULTIES. PLEASE ADVISE SCA ASAP OF PARTI 
CULAR ISSUES YOU WISH ADDRESSED WITHIN CATEGORIES IN 
PARAGRAPH 3. IF YOU HAVE OTHER TOPICS YOU WOULD LIKE 
INCLUDED, PLEASE ADVISE. PLEASE BE AS SPECIFIC AND 
DETAILED AS POSSIBLE. 

5. DEPARTMENT EXPECTS CONFERENCE TO BE ATTENDED BY ONE 
REPRESENTATIVE FROM EACH POST. IF THIS PRESENTS A PROB 
LEM FOR SMALLER CONSTITUENT POSTS, PLEASE ADVISE SOONEST. 
TO ENSURE MAXIMUM BENEFIT TO BOTH POSTS AND DEPARTMENT, 
OFFICER SELECTED TO ATTEND SHOULD BE THE ONE HANDLING THE 
MOST PROBLEMATIC RESPONSIBILITIES OR THOSE IN WHICH THE 
POST FEELS MOST INEXPERIENCED. POSTS SHOULD ATTEMPT TO 
SEND OFFICER WHO EXPECTS TO REMAIN AT POST FOR REASONABLE 

PERIOD FOLLOWING CONFERENCE. HOWEVER, IF TRANSFERS 
NECESSITATE SELECTION OF NEWLY ASSIGNED OR ABOUT TO 
DEPART OFFICERS, THEY SHOULD BE BRIEFED BY THEIR PREDE- 
CESSOR, OR BRIEF THEIR SUCCESSOR, ON SIGNIFICANT LOCAL 
CONSULAR ISSUES. NAMES, BASIS FOR SELECTION AND DATES OF 
STAY SHOULD BE SUBMITTED TO SCA SOONEST WITH INFO COPY TO 
DAKAR. 
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6. POSTS SHOULD CHARGE ALL TRAVEL EXPENSES TO THEIR POST- 
HELD OPERATING EXPENSE ALLOTMENTS. IF AN ALLOTMENT 
INCREASE IS REQUIRED FOR THIS PURPOSE, INCLUDE IN NEXT 
REQUEST FOR ALLOTMENT ADIUSTMENTS TO AF/EX. VANCE 
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